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About the Special Issue

In recent years, the global expansion of digital platforms has profoundly reshaped
how translation is produced, circulated and valued. Much public discourse frames this
change in terms of automation, suggesting that, with the development of neural machine
translation and increasingly Al-assisted workflows, technological advancements are
rendering human translators redundant. However, this narrative overlooks the crucial
cultural transformation in the new media landscape and misses what is most important
about our moment, namely the emergent forms of human agency that arise within
digital ecosystems. To approach this transformation, the concept of “convergence
culture” provides a critical perspective, as translation increasingly takes place within
participatory cultures shaped by fandom, social media, and networked publics (Jenkins
1992, 2006; Jenkins, Ford, and Green 2013). Thus, this special issue proposes to
reconfigure human agency in translation by conceptualizing translation as participation,
perceived as a culturally and affectively invested mode of engagement. The issue aims
to initiate discussions concerning how we might understand “translation as
participation” in the current environment where human and technological mediation are
increasingly interdependent on digital platforms.

In the platform era, human involvement in translation has not vanished; rather, it
has been reconfigured by the communicative logics of new media, where translation
functions within networks of collaboration, circulation and meaning-making that
connect professionals, volunteers, fans and users across linguistic and cultural
boundaries. A shift toward human-centered Al and intelligence amplification has thus
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been proposed, emphasizing enhancement of human cognitive agency rather than its
replacement (O’Brien 2024; Jiménez-Crespo 2025a; Jiménez-Crespo 2025b). The
technological turn situates translation within networked infrastructures, such as
algorithms, platforms and automated workflows, while the participatory turn highlights
collaboration, user engagement and affective investment of fandom as constitutive of
contemporary practice (Wu 2021). These two dimensions of technology and
participation are mutually beneficial and stimulating. The cases such as crowdsourced
translation, fan subbing and collaborative localization show that translation has become
a shared process of meaning construction (Evans 2020; Desjardins 2020; Jiménez-
Crespo 2020). Recent work on post-editing further suggests that translation work
remains dynamic and complex under technological mediation, resisting straightforward
reduction to speed or efficiency metrics (Rico 2022). Against this complexity, recent
scholarship has also turned attention to how quantification and platform metrics shape
translators’ working conditions, while relying on their adaptive and relational
competence (Moorkens 2024; Firat et al. 2024).

Nevertheless, as Terranova’s concept of “free labour” (2000) and Fuchs’s Digital
Labor (2014) remind us, participation in network culture is simultaneously voluntary
and exploitative, pleasurable and productive. Translators, subtitlers and localizers, be
they professional or fan, embody this paradox, creating value that circulates across
cultural industries while often remaining under-recognized and
uncompensated/undercompensated. In this sense, digital participation frequently
oscillates between creativity and exploitation, voluntarism and value production
(Kiicklich 2005; Scholz 2013). Online collaborative translation embodies this tension,
as it is driven by passion yet risks being subject to potential exploitation when
gamification design blurs the boundary between work and play (Zwischenberger 2024),
which also requires ethical reflection and intervention.

Situating itself at the intersection of translation studies, media studies and digital
labor research, this issue proposes to rethink “translation as participation”,
foregrounding how the human translator’s role is being reconfigured rather than
diminished, and how this reconfiguration raises renewed attention to questions of
justice, recognition and ethical responsibility. Contributions may draw on a wide range
of participatory and platformed contexts, including but not limited to social media, web-
based literary platforms, streaming services, gaming and localization environments, fan
communities, activist networks and other forms of grassroots cultural mediation. The
issue seeks to address the following conceptual and theoretical questions:

® How does translation operate as a participatory practice in platformed cultural
environments, and how are forms of agency in translation reshaped by fandom,
affective investment and community norms under such conditions?

® How do platforms structure, incentivize, gamify and govern participatory
translation practices (for instance, through gamified designs such as metrics,
rankings, rewards and visibility mechanisms)?



® How are identities, forms of belonging and mediated publics constituted
through participatory translation practices?

® How are core concepts such as authorship, responsibility and agency
rethought under conditions of collective and distributed translation?

® How does participatory translation intersect with forms of digital labour,
playbour and unpaid/underpaid cultural production?

® How do ethical tensions emerge from participatory translation practices
shaped by platform logics?

References :

Desjardins, Renée. 2020.“Online and Digital Contexts.” In Routledge Encyclopedia of
Translation Studies, 3rd ed., edited by Mona Baker and Gabriela Saldanha, 386-
390. London: Routledge.

Evans, Jonathan. 2020. “Fan Translation.” In Routledge Encyclopedia of Translation
Studies, 3rd ed., edited by Mona Baker and Gabriela Saldanha, 177-181. London:
Routledge.

Firat, Gokhan, Joanna Gough, and Joss Moorkens. 2024. “Translators in the Platform
Economy: A Decent Work Perspective.” Perspectives 32 (3): 422-40.
doi:10.1080/0907676X.2024.2323213.

Moorkens, Joss. 2024. ““I Am Not a Number’: On Quantification and Algorithmic
Norms in Translation.” Perspectives 32 (3): 477-92.
doi:10.1080/0907676X.2023.2278536.

Fuchs, Christian. 2014. Digital Labour and Karl Marx. New York: Routledge.

Jenkins, Henry. 1992. Textual Poachers: Television Fans and Participatory Culture.
New York: Routledge.

----. 2006. Convergence Culture: Where Old and New Media Collide. New Y ork: New
York University Press.

Jenkins, Henry, Sam Ford, and Joshua Green. 2013. Spreadable Media: Creating Value
and Meaning in a Networked Culture. New York: New York University Press.

Jiménez-Crespo, Miguel A. 2020. “Crowdsourced Translation.” In Routledge
Encyclopedia of Translation Studies, 3rd ed., 124-129. Routledge.

Jiménez-Crespo, Miguel A. 2025a. “Human-Centeredness in Translation : Advancing
Translation Studies in a Human-Centered Al Era”. INContext: Studies in
Translation and Interculturalism 5 (1).
https://doi.org/10.54754/incontext.vSil.132.

Jiménez-Crespo, Miguel A. 2025b. “Human-Centered Al and the Future of Translation
Technologies: What Professionals Think About Control and Autonomy in the Al
Era.” Information 2025, 16, 387. https://doi.org/10.3390/info16050387

Kiicklich, Julian. 2005. “Precarious Playbour: Modders and the Digital Games
Industry.” Fibreculture Journal 5 (1). https://five.fibreculturejournal.org/fcj-025-

precarious-playbour-modders-and-the-digital-games-industry/. Accessed January
10, 2026.


https://doi.org/10.54754/incontext.v5i1.132
https://five.fibreculturejournal.org/fcj-025-precarious-playbour-modders-and-the-digital-games-industry/
https://five.fibreculturejournal.org/fcj-025-precarious-playbour-modders-and-the-digital-games-industry/

Rico, Celia. 2022. “Mind the Gap: The Nature of Machine Translation Post-Editing.”
Babel: Revue Internationale de la Traduction / International Journal of
Translation 68 (5): 697—722. doi: https://doi.org/10.1075/babel.00288.ric

Scholz, Trebor, ed. 2013. Digital Labor: The Internet as Playground and Factory. New
York: Routledge.

O’Brien, Sharon. 2024. “Human-Centered Augmented Translation: Against
Antagonistic Dualisms.” Perspectives 32 (3): 391-406.
doi:10.1080/0907676X.2023.2247423.

Terranova, Tiziana. 2000. “Free Labor: Producing Culture for the Digital
Economy.” Social Text 18 (2): 33-58. https://doi.org/10.1215/01642472-18-2_63-
33.

Wu, You. 2021. “Revisiting Translation in the Age of Digital Globalization: The
‘Going Global’ of Chinese Web Fiction through Overseas Volunteer Translation
Websites.” Babel :Revue Internationale de la Traduction / International Journal
of Translation 67 (6): 819-844. https://doi.org/10.1075/babel.00248.wu.

Zwischenberger, Cornelia. 2024. “On Categorising Online Collaborative Translation
and the Boundary Work Behind It.” The Translator 30 (1): 3-20.
https://doi.org/10.1080/13556509.2023.2275348.

Submission and Review

All full manuscripts will be subject to rigorous double-blind peer review. Acceptance
of an abstract does not guarantee acceptance of the full manuscript. Prospective
contributors are invited to submit an abstract of approximately 300 words, together with
a short bio-note, to the guest editor at translationasparticipation@gmail.com.

Tentative Timeline
e Abstract submission deadline: December 31, 2026
e Notification of abstract acceptance: February 28, 2027
o Full manuscript submission deadline: November 30, 2027
e Peer review and revisions: December 2027-May 2028
e Expected publication: Mid to late 2028, subject to the journal’s production
schedule
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